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Investment and Capacity

Planning

Create portfolio plans based on potential changes, and
the impact they will have on your entire portfolio, so you
can execute on your organization’s highest priorities.

Most organizations make decisions about their portfolios
in silos, and lack insight to take informed actions about
new investments — their impact on the rest of the portfolio,
on human resources, on cost. Given that in the average

IT organization, for example, 71% of resources are
overcommitted’, what's needed is a better approach to
planning.

If your organization is like many today, it is in a state of
continuous planning — although it's often not officially
recognized. New challenges arise as work is on-going

— emerging customer needs, new opportunities, supply
chain breaks — and you must make a quick assessment.
Do we invest time/work/effort into this opportunity? Do
we have capacity? And the work of your organization
continues. Few are able to factor in the impacts of these
changes.

Ll Analyze

This is where Planview Enterprise® comes in.

This enterprise-wide resource and portfolio management
solution makes it easy to manage and reshape your
portfolio plan in the face of change. It shows you in-flight
investments against new demand and delivers what-if
scenarios to measure the effect of changes on capacity
before making final decisions.

Quickly understand the full impact of new investments
across portfolios and communicate it across the enterprise
effectively.

Grow, Innovate, and Transform with
your Plan

To keep your plans relevant in the face of change, you
must be able to analyze current and new investments. As
new demands hit, you must continually assess portfolio
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priorities against capacity to determine which combination
best advances the organization, to meet its growth,
innovation, or transformational goals.

Constantly prioritize and plan the portfolio with Planview
Enterprise using its integrated, single-click view into your
investments and capacity:

¢ Rank investments based on business drivers and
priorities

® Analyze investments to create scenarios and model
different trade-off decisions based on the latest

information of investments in execution and new

demand

Balance investments against your capacity — financial

and human — over time by modeling the impacts of

changes in capacity or delaying investments based on

availability to drive successful delivery of the portfolio

Compare scenarios to consider alternative solutions to

fulfilling portfolio objectives

This approach injects objectivity and makes it easy for you

and your stakeholders to make fast, strategic investment

decisions.

Rank

Rank and prioritize potential investments. Use the criteria
to help drive portfolio measurement in your organization

- RO, labor costs, suppliers — to auto-rank proposed
investments into portfolios. Set threshold lines for revenue,
expense, capital targets, and other issues, to see how the
different portfolios fare.

Are you concerned about RO, strategic alignment,
technology risk, or vendor costs? Easily add that to your

view to understand the impact of different project options.

Drag and drop to perfect the picture, until you have

achieved a strategically sound list of investments — all

ranked within a scenario.

What emerges is an objectively prioritized rankings of your

organization’s investments.

v Planview Enterprise® Search... My Account ¥ Heip
My Planview Requests Strategies Planning Resources Releases Content
é ﬂ{ - Planning Porifolic: Product Development Investment and Capacity Planning
Pivot: Rank Column Set: Model of Complexity v
Rank Description Projected Benefits ROI (%) Capital Costs Expense Costs  Development Labor Costs

E v £ The NEW HIGH PRIORTY Project $8,100,000.00 640.84% $600,000.04 $1,800,000.12

= v 1 Equipment Design Project $32,007,025.56 1,708.86% $96,384.00 53,452,864.00

= v 2 Zoom Protetype Project 537,841,025.56 6,483.21% $108,132.00 $3,187,080.00

= v 3 Sensor Technology Expansion Project $765,120.00 -668.51% $138,552.00 52,837 ,428.00 $92,695.00

- il 16 Technology Project $3,780,000.00 640.84% $275,999.88 5835,995.64

= v 17 Deliver Wearable Sensors Project $33,416,152.92 3,441.80% $154,9592.00 S767,704.00 $212,302.00

- il 18 Stage Gate Project $3,240,000.00 540.84% $240,000.00 5720,000.00

- Al 19 Product Line Marketing Launch 520,631,629.64 3,788.76% 5292 776.00 5648 095.00 107 177.00

£ f 20 Market Research Project 516,743 608.64 153.90% 5244 008.00 5540,072.00 54,563,320.00

- o 21 Line Marketing Project 519,773,699.84 9.91% $185,192.00 $432 072.00 $8,315,150.00

£ il 22 Sensor Software User Interface Upgrade 520,517 440052 5,446 .20% 5146 400.00 $324,048.00 5207 209.00

v | ol 23 Sales Strategy Deployment Project §15,933,754.56 5,246.10% $97,584.00 $216,048.00 $107,177.00

.l 24 Loge Enhancement Project $27,050,108.52 283.97% 51,250,000.00 $197,500.00 §5,628,000.00

v | ol 25 Enhanc ed Equipment Capability §11,250,000.00 1,630.58% $157,104.00 $197,436.00

- Al 26 Equipment Color Imaging Project £8,213,004.00 &0.94% 5242 280.00 5195,360.00 53,544,000.00

Prioritize potential investments by criteria important to your organization in the Rank view




Analyze

Analyze priorities by creating scenarios for those factors
that constrain your portfolio: capital funding, expense
targets, rate of return goals, revenue targets, labor, and so
forth.

Set alerts to let you know when you have reached a point
of significance: if a portfolio exceeds targeted labor costs,
for example.

As you approve investments within a portfolio, dynamic
alerts will signal that you may be creating an unrealistic

v Planview Enterprise®

My Planview Requests Planning

Resources

plan that your organization will not be able to deliver on.
The scenario will warn you when you fall short of revenue
targets, exceed capacity constraints from a resource
perspective even though you may still be in budget, or
when you have approved an investment that is dependent
on others not accepted.

With the Analyze view, it's easy to model decisions and
understand and communicate the trade-off decisions
you need to make to ensure that you are investing

appropriately.

My Account ¥

‘Content Analyfics & Reporfing

e ﬁ - Planning Pertfolio: Preduct Development Investment and Capacity Planning | Shared Scenario: Actual / Forecast (forecast) ¥
Pivot: Analyze v Column Set. Model of Complexity v Enter text to fiter grid Qv # | ExportAs.. v
Rank »  Description & ROI (%) Mode Model of Complexit
-] | Portfolio Target $313,000,00000 |  301.92% | S8,014,196.00 | $28,864,822.00 $26,134,100.03 8
Planned Investments $467,493,672.40 685.80% $8,166,212.16 $32,676,880.48 $36,406,933.00 -

= v The NEW HIGH PRIORTY Project $8,100,000.00 640.84% S600,000.04 $1,800,000.12 Mode 2 Chaotic L
- 1 Equipment Design Project 532,007,025 56 1,708 86% 596,384 00 33,452 864.00 Mode 2 Complex

= s 2 Zoom Prototype Project 537,841,025.56 6,483.21% 5108,132.00 £3,187,080.00 Mode 2 Chaotic

&= 4 &) Sensor Technology Expansion Project $765,120.00 -669.51% 5138,552.00 52,937 428.00 £92,899.00 Mode 1 Complicated

=2 v 4 Sales Project $4,320,000.00 540 84% 5320,000.16 5860 000.48 Mode 1 Complicated

= s 5 Create 3100 Lite Series 516,971,088.08 557,072.00 52,428,128.00 $96,810.00 Mode 1 Complicated

&= v & Finance Project $7,560,000.00 540.84% 5560,000.16 51,680,000.48 Mode 1 Complicated

M 7 Frocess Improvement Project 57,020,000 00 640 84% 519,999 B8 51,559,999 64 Mode 1 Complicated

= ' 8 Implementation Project $6,480,000.00 640.84% S480,000.00 51,440,000.00 Mode 2 Chaotic .

Remaining Target ($154,493,672.40) I -383.88% I (§151,014.16) I $3,812,058.48) I ($10,272,832.97) :

- ol & Mew Product For Emerging Market Project $15,367,567.48 162.73% 5139,548.00 $186,376.00 Mode 2 Chaotic -
- il 28 Mew Color Resolution Prototype 516,900,112.52 145.26% 558,392.00 5162,516.00 56,611,200.00 Mode 2 Chaotic

- il 32 Brand Launch Project 523,736,317.04 14,359.61% $101,604.00 $82,196.00 Mode 2 Chaotic

Model ranked investments by configurable scenarios in the Analyze view

Balance

Balance and adjust the plan to solve problems that may
arise during execution or planning activities.

Balance your investment portfolios for demand against
capacity — both financial and human. The Balance view
provides a summary, while letting you drill into the
investments and adjust them.

Understand when you run out of capacity by team or role,
which investments are driving you over budget, and easily
take informed action using the rank to guide you. Shift
lower priorities to times when capacity is available, or
modify capacity while understanding the impacts of the

individual change to the entire portfolio.

Balancing capacity or demand recalculates cost and
effort based on your actions resolving problems while
highlighting new issues resulting from your adjustments.

The focus control gives you the ability to pivot the data
in order to analyze gaps in your capacity plan and create
solutions, for a realistic updated plan that you can deliver.

With balanced scenarios, you can be confident that your
prioritized portfolio plan is achievable with the people and
financial resources at your command.
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é T:'i' - Planning Portfolie: Preduct Development Investment and Capacity Planning Shared Scenario: Actual / Forecast (forecast) ¥

Fivot. Balance ¥ Category: Labor v Currency m Focus Control Enter text to fiter g or / Exportds.. v

IR ABC Resource Role || ABC Shore Type | ABC Resource Types | Cost Centers

[F] Description D Rank [=] Portfolio/Planned ) Q3 2017(h) Q42017(h) Q12018(h) Q22018 (h)

= VB ABC Resource Role: CAD Engineer E Remaining Ca... Jh 5,992 0h 6,148.0h mm
Capacity Ih 31,194.8h 31,196.0h 27,108.5h 26,924.5h
Standard Activity Ih 7,794.9h 7,536.0h 7,868.6h 7,868.6h
Portfolic Dem...  h 17,408.0h 17,512.0h 20,112.0h 19,912.0h

A Work: Equipment Design Project 0000050 1 Demand Yh 4,920.0h 4 856.0h 3,816.0h 3,808.0h

- Work: Commercialization Project 0onoo4s 10 Demand Yh 1,224.0h 1,216.0h 696.0h 588.0h

- Work: VoC Requirements 0000043 15 Demand Th 2 112.0h 2,080.0h 6,240.0h 6,056.0h

- Work: Deliver Yearable Sensors Project 0000046 17 Demand Th 1,760.0h 2,080.0h 2,080.0h 2,080.0h

= Work: Market Research Project 00003838 20 Demand Th 1,056.0h 1,0:40.0h 1,0:40.0h 1,0:40.0h

= ‘Work: Line Marketing Project 0000389 21 Dremand §,336.0h §,240.0h 6,240.0h 6,240.0h

= P 50 Resce R rbet nspr e (N AT AT T T

Make sure your portfolio of proposed investments is achievable with your resource capacity in the Balance view
Compare

Compare views to help you quickly tell a meaningful between two planning scenarios at a summary level, which

story. See how your portfolios measure up against each investment trade-off decisions were made, and their

other and decide how to move forward. In one glance, rankings, with calculated and visual variances.

you and other decision makers can see the differences

v Planview Enterprise® Search My Account ¥
Wy Planview Requests Strategies Planning Resources Releases mare

< ¥ - Planning Portiolio: Product Development Investment and Capacity Planning Shared Scenario

Pivot: Planned Investments v Column Set: hodel of Complexity v

Description Actual | Forecast (forecast) Take on New Demand Variance Change (%)
Projected Benefils $214,135,150.16 $89,318,508.00 _58.00% ‘
ROI (%) 627.35% 5221% 575.14% [EETNSON ‘
Capital Costs $1,813,836.04 51,637,424.00 $176,412.04 _
Expense Costs 518,929,356.12 §14,047,156.00 54,882,200.12 -
Development Labor Costs 519,405,997.00 526,130,930.00 -34.65% |

Whether it's RO, labor cost, vendor cost, utilization, or other details important to your
organization, the tradeoffs are clear.

[=] Description Actual | Forecast (forecast) Status Take on New Demand Status  Actual ] Forecast (forecast) Rank

Above the Line in Al Scenarios ‘

5] Trade-of befieen Scenarios |

Improved Materials Project

Strength Testing Project

Deliver Wearable Sensors Project
Clothing Modeiing Project

Equipment Design Project

IMen's Running Market Analysis Projsct
Wireless Technology Project

12 Material Evaluation Projsct

The NEW HIGH PRIORTY Project

Below the Line in All Scenarios

Analyze
Accept
Analyze
Analyze
Accept
Analyze
Analyze
Analyze
Accept

Accept
Analyze
Accept
Accept
Analyze
Accept
Accept
Accept
Analyze

You can also pull all scenarios into one comparison view to see the top differentiators
between them.




The Power of Portfolio Planning

91% of companies agree that improving plan accuracy is ¢ Resolve conflicting priorities
vital. But only 40% say their plans are accurate.?
e Have capacity for innovation and growth
What does inaccurate planning cost you?
e Create an adaptive organization
Accurate portfolio plans enable organizations to deliver on
their highest priorities. Inaccurate plans lead to missed opportunities. It's a cost
your organization cannot afford.
Companies that do it well:
Continuous planning improves accuracy because it gives
e Prioritize and decide faster you the ability to adapt plans to new information and
change more quickly. You need a solution that gives you
* Improve project delivery insight into how changes impact your plans.

Planview Enterprise: Plan with Change

With Planview Enterprise, you can create portfolio plans help you stay ahead of change. Adapt quickly as you focus
on what matters to make the best investment and capacity decisions for your organization.

1 Capacity Planning for IT Leaders | Planview. (2016). Planview. Retrieved 1 November 2016, from http://www.planview.com/resource-management-capacity-planning/it/
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